HMS/HSDM Office for Postdoctoral Fellows 
Template for NIH Research Performance Progress Report
Section B.4 “Training and Professional Development / Individual Development Plans” 

[bookmark: _GoBack]Career development for postdoctoral trainees at Harvard Medical School (HMS) is supported at the level of the school through the office of Postdoctoral Fellows, through local activities at the level of the department and in the individual lab through mentorship and annual individual development planning.

The HMS/HSDM Office for Postdoctoral Fellows (OPF) has created programming that aims to enhance postdoc research skills, professional and career development, and social and personal skills while addressing specific issues of early, mid, and late career trainees. Throughout the year, fellows participate in workshops, panel discussions, seminars, and networking opportunities designed to advance lab management skills, grantsmanship, writing and communication, academic and industry career exploration, as well as work/life and cultural considerations.

The OPF hosts an annual "myIDP" workshop for postdocs to encourage independent planning and goal setting, additionally the OPF provides trainees and faculty mentors with tools for Individual Development Planning (IDP/Annual Planning Meeting Tool) that fosters ongoing and recurring discussions involving evaluation, goal setting and feedback. The IDP will be used to address research and professional progress by benchmarking advancement and identifying barriers to success along the training path. This process allows for evaluation of trainee performance and progress while assessing issues related to research, training, or mentoring.

The Department of [ENTER DEPARTMENT] offers ample opportunities for postdocs to...[ENTER DEPT. EVENTS].

Specific training and professional development in my laboratory includes...[LAB-SPECIFIC TRAINING].
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